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REGULATORY PROGRAM OF THE 
 70s AND 80s 

1. Safety inspection by the Fire & Occupational 
Safety Inspector. 

 a) Once per year.  
 b) Mostly electrical and fire      

  extinguishers. 
2. No formal training programs in place. 



SOMETIME IN THE 90s  

Regulatory started to grow legs 



BY THE 2000s, IT RAISED ITS UGLY HEAD 

And grew enough legs to challenge a centipede 

http://images3.wikia.nocookie.net/godzilla/images/7/78/Giant_Centipede.jpg


We Needed A Plan! 

• To insure re-accreditation, the plan must be 
operational and running smoothly by AAALAC 
Site Visit in October 2009.  

• Must include all regulatory requirements in one 
system.  

• Must remove as many areas for  interpretation 
as possible. 

 



WHAT WAS NEEDED TO MOVE 
 FORWARD WITH THE PLAN? 

• Standardized database. 
 
 
 

• Clear lines of authority. 
 

 

 

 



• Reduce frustration on what was required. 
 

• Too many people thought they were in charge. 
 
 
 
 
 
 

• Needed to eliminate “turf wars”. 
 



HOW WERE WE GOING TO GET THE 
BEAST UNDER CONTROL? 



STEP ONE WAS TO DETERMINE WHICH 
REGULATORY BODIES HAD REQUIRED 

 TRAININGS OR FORMS? 
• IACUC 
• University Physician’s Office 
• Risk Management Office 
• Land Management Office 
• ORCBS 
• AAALAC 
• USDA 
• DEQ 



DETERMINE POSSIBLE REQUIRED TRAININGS  
(SCLF, KBS, Lake City, University Farms) 

• IACUC            26 
• University Physicians Office        9 
• Risk Management Office          1 
• Land Management Office          2 
• ORCBS            49 
                                             

            Total:  87 



HOW DOES ONE KEEP TRACK 87 TRAININGS? 

• ORCBS: Individual and supervisor searchable 
database 

• University Physician’s Office: HERD  (Healthy Employee Risk 
Database) 

• IACUC: 1-800-CALL CANDY 
• Land Management Office: “Hello, Ben?” 
• Risk Management Office: ? 
• Guess What? 
• None of these computerized systems can 

communicate with another! 



WHAT GROUPS OF PEOPLE REQUIRE TRAINING? 
• At the 7 Animal Science farms (BCRC, Dairy, Horse, Purebred Beef, Poultry and Mink, Sheep, 

Swine) : 
    Managers           7 
    Assistant Managers        2 
    Labor          4 
    Students          7 
• Feed Mill 
    Labor          1 
• Veterinary Research Farm 
    Manager         1 
    Students          1  
                       23 
• KBS, Lake City, UF                     + 19 

 
             Total:       42 



WHAT ACTIONS WERE NEEDED TO 
 SUCCESSFULLY IMPLEMENT PLAN? 

1. Designate regulatory issues as operational issues-thus 
handled by GM and Director of Land Management. 
 

2. Establish GM Office as clearinghouse for all regulatory and 
training requirements. 

a. No individual action taken until official inspection notice provided to 
GM Office. (i.e., Inspector can’t just walk in and tell a manager to 
correct a perceived problem.) 
 

3. Identify Policy Makers! 
 

4. Identify Decision Makers! 
 

 
 

 



WHAT COULD WE DO TO CONSOLIDATE 
ALL REQUIRED INFORMATION 

 INTO ONE SPOT? 























?? 
Contact: 

 
Chuck Reid     reidch@msu.edu 
 
Pete Sweeney   sweene80@msu.edu  

mailto:reidch@msu.edu
mailto:sweene80@msu.edu
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